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EPS has a history of financial troubles 

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 

  ($3,602,127) ($5,304,481) ($6,033,718) ($4,311,001) $12,710,045  $2,219,005  ($2,571,483) $496,352  
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EPS has made significant budget cuts over 
the last five years 

• Three buildings were closed 
• More than 200 full-time positions were eliminated 
• Central administration was cut in half 
• Employees have had little to no wage increases 
• Excluding pension costs, per pupil spending is less 

than it was in 2008-09  

Year Per Pupil Cost 
(Excluding PSERS) 

2008-09          $12,050  
2009-10          $12,422  
2010-11          $12,488  
2011-12          $11,490  
2012-13          $11,121  
2013-14          $11,916  



EPS spends less than 80% of PA school 
districts on a per pupil basis 

Budget increase needed to spend at county average - $6.9 million 
 

Budget increase needed to spend at state average - $28.7 million 
 

 $12,904   $13,414  

 $15,019  

ERIE'S PUBLIC SCHOOLS ERIE COUNTY AVERAGE STATE AVERAGE 

2013-14 Cost per Pupil 

EPS spends less per pupil than 80% of PA school districts 



EPS will be faced with another multi million dollar deficit in 
2016-17 (Worst Case Scenario) 

• 2015-16 state subsidies are based on the enacted budget with $150 million 
basic education & RTL increase distributed using emergency funding formula 

 

• State subsidies from 2016-17 to 2019-20 include a 2% annual increase in 
Basic Ed. Fund distributed using the BEFC formula 

EPS would need 
to eliminate 
125 full-time 

positions to cut 
$8.9 million 

ACTUAL PROJECTED 
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 

REVENUES 
Current Real Estate Taxes    $38,598,849     $38,600,000     $   38,600,000     $ 38,600,000     $ 38,600,000     $ 38,600,000  
Delinquent Real Estate Taxes 7,674,690  6,100,000  6,100,000  6,100,000  6,100,000  6,100,000  
Earned Income Taxes   6,707,527    6,770,000    6,830,000    6,900,000    6,970,000    7,040,000  
Other Taxes 942,961  950,000  940,000  940,000  940,000  940,000  
Private Contributions & Donations   3,672,070    2,370,000    158,000    158,000    158,000    158,000  
Other Local Revenue 2,293,407  2,160,000  2,090,000  2,090,000  2,090,000  2,090,000  
State Subsidies   99,766,027    103,310,000    107,084,000    109,934,000    112,364,000    114,654,000  
Federal Subsidies 18,472,808  17,340,000  17,340,000  17,340,000  17,340,000  17,340,000  
Other Revenue Sources   2,335,719    2,600,000    0    0    0    0  

Total Revenues 180,464,058  180,200,000  179,142,000  182,062,000  184,562,000  186,922,000  

EXPENDITURES 
Salaries      74,687,289       73,690,000          73,690,000        73,690,000        73,690,000        73,690,000  
Group Insurance    21,087,069     21,430,000        22,500,000      23,620,000      24,800,000      26,000,000  
Payroll Taxes        5,509,994         5,440,000            5,440,000          5,440,000          5,440,000          5,440,000  
Retirement    15,690,675     18,980,000        21,800,000      23,300,000      24,200,000      24,900,000  
Other Employee Benefits           384,797            390,000               390,000            390,000            390,000            390,000  
Purchased Services    14,763,000     14,770,000        14,770,000      14,770,000      14,770,000      14,770,000  
Utilities        2,087,351         2,110,000            2,110,000          2,110,000          2,110,000          2,110,000  
Insurance         867,290          870,000             870,000          870,000          870,000          870,000  
Charter Tuition      20,682,543       22,200,000          22,640,000        23,100,000        23,560,000        24,030,000  
Other Tuition      5,480,756       5,500,000          5,610,000        5,720,000        5,840,000        5,950,000  
Travel           394,873            395,000               395,000            395,000            395,000            395,000  
Supplies      4,579,358       4,600,000          4,600,000        4,600,000        4,600,000        4,600,000  
Equipment & Capital Expenditures        2,436,766         2,300,000            2,300,000          2,300,000          2,300,000          2,300,000  
Debt Service    10,636,115     10,200,000        10,200,000      10,200,000      10,200,000      10,200,000  
Fund Transfers & Other Expenditures         679,830            680,000               680,000            680,000            680,000            680,000  

Total Expenses 179,967,706  183,555,000  187,995,000  191,185,000  193,845,000  196,325,000  

Surplus / (Deficit)  $     496,352   $(3,355,000)  $    (8,853,000) $  (9,123,000)  $ (9,283,000)  $ (9,403,000) 

Fund Balance  $     521,771   $(2,833,229)  $  (11,686,229) 
 
$(20,809,229) 

 
$(30,092,229) 

 
$(39,495,229) 



EPS will be faced with another multi million dollar deficit in 
2016-17 (Best Case Scenario) 

• 2015-16 & 2016-17 state subsidies are based on Governor Wolf’s 
proposed allocations 

 

EPS would need 
to eliminate 42 

full-time 
positions to cut 

$3 million 

ACTUAL PROJECTED 
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 

REVENUES 
Current Real Estate Taxes    $38,598,849     $38,600,000     $   38,600,000     $ 38,600,000     $ 38,600,000     $ 38,600,000  
Delinquent Real Estate Taxes 7,674,690  6,100,000  6,100,000  6,100,000  6,100,000  6,100,000  
Earned Income Taxes   6,707,527    6,770,000    6,830,000    6,900,000    6,970,000    7,040,000  
Other Taxes 942,961  950,000  940,000  940,000  940,000  940,000  
Private Contributions & Donations   3,672,070    2,370,000    158,000    158,000    158,000    158,000  
Other Local Revenue 2,293,407  2,160,000  2,090,000  2,090,000  2,090,000  2,090,000  
State Subsidies   99,766,027    106,990,262    112,894,262    115,744,262    118,174,262    120,464,262  
Federal Subsidies 18,472,808  17,340,000  17,340,000  17,340,000  17,340,000  17,340,000  
Other Revenue Sources   2,335,719    2,600,000    0    0    0    0  

Total Revenues 180,464,058  183,880,262  184,952,262  187,872,262  190,372,262  192,732,262  

EXPENDITURES 
Salaries      74,687,289       73,690,000          73,690,000        73,690,000        73,690,000        73,690,000  
Group Insurance    21,087,069     21,430,000        22,500,000      23,620,000      24,800,000      26,000,000  
Payroll Taxes        5,509,994         5,440,000            5,440,000          5,440,000          5,440,000          5,440,000  
Retirement    15,690,675     18,980,000        21,800,000      23,300,000      24,200,000      24,900,000  
Other Employee Benefits           384,797            390,000               390,000            390,000            390,000            390,000  
Purchased Services    14,763,000     14,770,000        14,770,000      14,770,000      14,770,000      14,770,000  
Utilities        2,087,351         2,110,000            2,110,000          2,110,000          2,110,000          2,110,000  
Insurance         867,290          870,000             870,000          870,000          870,000          870,000  
Charter Tuition      20,682,543       22,200,000          22,640,000        23,100,000        23,560,000        24,030,000  
Other Tuition      5,480,756       5,500,000          5,610,000        5,720,000        5,840,000        5,950,000  
Travel           394,873            395,000               395,000            395,000            395,000            395,000  
Supplies      4,579,358       4,600,000          4,600,000        4,600,000        4,600,000        4,600,000  
Equipment & Capital Expenditures        2,436,766         2,300,000            2,300,000          2,300,000          2,300,000          2,300,000  
Debt Service    10,636,115     10,200,000        10,200,000      10,200,000      10,200,000      10,200,000  
Fund Transfers & Other Expenditures         679,830            680,000               680,000            680,000            680,000            680,000  

Total Expenses 179,967,706  183,555,000  187,995,000  191,185,000  193,845,000  196,325,000  

Surplus / (Deficit)  $     496,352   $     325,262   $    (3,042,738)  $ (3,312,738)  $ (3,472,738)  $ (3,592,738) 

Fund Balance  $     521,771   $     847,033   $    (2,195,705)  $ (5,508,443)  $ (8,981,181) 
 

$(12,573,919) 



Any further cuts will hurt our students… 

An Education Law Center study in 2011 found that: 
• As state education funding increased by 40% 

(2003-2010), test scores in the lowest achieving 
districts increased by 50%. 

• Conversely, as state funding was cut since 2011, 
state test scores dropped. 



Raising real estate taxes is not a viable solution 
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2015 Percent of Tax Exempt Properties 

% Amount 

Worst case tax increase 
needed to balance 16-17 
budget 

22.9% $8,853,000 

Best case tax increase 
needed to balance 16-17 
budget 

7.9% $3,042,000 

Tax increase allowed  
(with exceptions) 

5.0% $1,948,200 

Tax increase allowed 
(without exceptions) 

3.7% $1,428,200 



EPS has a high real estate tax rate and a low cost per pupil. 
Why does the district continue to struggle financially? 

How does EPS compare with the other 500 PA school districts? 

DATA POINT RANK 

Median Household Income - $33,007 485th (bottom 3%) 

Economically Disadvantaged – 80.1% 12th (top 3%) 

English Language Learners– 9.2% 11th (top 3%) 

Charter Enrollment – 16.9% 11th ( top 3%) 

Special Education Students -16.9% 133th (top 27%) 

State & Local Revenue per Pupil (ADM) – $11,143 484th (bottom 4%) 

State, Local, Federal Revenue per Pupil (ADM) – $12,398 441th (bottom 12%) 



Pennsylvania's school funding formula is broken 



EPS’s funding is inequitable 
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State & Local Revenue Per Pupil vs. Median Household Income 

Erie’s Public Schools 

A $100 increase in EPS’s per pupil funding would increase 
annual revenues by $1,357,600 
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State & Local Revenue Per Pupil vs. Median Household Income 

Erie’s Public Schools 

Millcreek 

Corry 
Crawford Central 

Union City 
Northwestern 
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General McLane 
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Conneaut 
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Fairview 

Girard 

Warren 

Penncrest 

Due to inadequate funding, EPS students do not have the same 
opportunities as students attending surrounding districts 

A $1,000 increase in EPS’s per pupil funding would increase 
annual revenues by $13,576,000 
 



EPS’s 2013-14 state and local revenue per pupil (ADM) is 
the lowest in IU #5 

School District 

2013-14 
State & 

Local 
Revenue 
per Pupil 

(ADM) 

Fast Facts 

2014-15 
Median 

Household 
Income 

2014-15 
Economically 

Disadvantaged 

2014-15 
Special 

Education 

2014-15 
English 

Language 
Learner 

2014-15 
Charter 

2013-14 
Average Daily 
Membership 

Conneaut $15,044  $44,652  51.1% 16.4% 0.1% 6.0% 2,293.32 

Wattsburg Area $14,718  $62,979  32.5% 20.8% 0.1% 3.0% 1,441.27 

Harbor Creek $14,353  $62,236  32.7% 14.5% 0.1% 2.0% 2,063.98 

Fairview $14,311  $76,602  18.9% 10.0% 0.7% 0.7% 1,581.95 

Iroquois $14,263  $52,317  60.8% 17.7% 0.4% 2.4% 1,220.26 

Penncrest $14,132  $46,695  39.1% 16.4% 0.3% 3.6% 3,257.28 

Warren County $13,764  $44,426  47.5% 17.4% 0.1% 7.4% 4,855.85 

General McLane $13,527  $52,188  33.6% 14.5% 0.3% 1.9% 2,189.29 

Corry Area $13,478  $39,252  61.5% 21.7% 0.1% 2.1% 2,146.12 

Crawford Central $13,284  $43,371  51.8% 16.8% 0.2% 3.0% 3,953.76 

Fort LeBoeuf $13,085  $54,426  47.0% 16.0% 0.6% 1.6% 2,149.55 

North East $12,728  $49,462  50.2% 11.1% 0.1% 2.0% 1,699.87 

Union City Area $12,648  $45,257  59.1% 13.6% 0.0% 2.4% 1,283.32 

Northwestern $12,421  $50,336  57.4% 18.0% 0.1% 2.3% 1,509.21 

Millcreek $12,012  $55,547  38.1% 13.6% 1.2% 1.8% 7,211.88 

Girard $11,848  $49,073  52.5% 16.1% 0.2% 3.4% 1,865.61 

Erie City $11,143  $33,049  80.1% 16.9% 9.2% 14.4% 13,576.84 

AVERAGE $13,339  $50,696  47.9% 16.0% 0.8% 3.5% 3,194.08 

To meet the IU #5 
per pupil average, 
revenues at EPS 
must increase by 

$29,814,741 
annually 



EPS’s 2013-14 state and local revenue per pupil (ADM) is 
the lowest in IU #5 

School District 

2013-14 
State & 

Local 
Revenue 
per Pupil 

(ADM) 

Fast Facts 

2014-15 
Median 

Household 
Income 

2014-15 
Economically 

Disadvantaged 

2014-15 
Special 

Education 

2014-15 
English 

Language 
Learner 

2014-15 
Charter 

2013-14 
Average Daily 
Membership 

Conneaut $15,044  $44,652  51.1% 16.4% 0.1% 6.0% 2,293.32 

Wattsburg Area $14,718  $62,979  32.5% 20.8% 0.1% 3.0% 1,441.27 

Harbor Creek $14,353  $62,236  32.7% 14.5% 0.1% 2.0% 2,063.98 

Fairview $14,311  $76,602  18.9% 10.0% 0.7% 0.7% 1,581.95 

Iroquois $14,263  $52,317  60.8% 17.7% 0.4% 2.4% 1,220.26 

PENNCREST $14,132  $46,695  39.1% 16.4% 0.3% 3.6% 3,257.28 

Warren County $13,764  $44,426  47.5% 17.4% 0.1% 7.4% 4,855.85 

General McLane $13,527  $52,188  33.6% 14.5% 0.3% 1.9% 2,189.29 

Corry Area $13,478  $39,252  61.5% 21.7% 0.1% 2.1% 2,146.12 

Crawford Central $13,284  $43,371  51.8% 16.8% 0.2% 3.0% 3,953.76 

Fort LeBoeuf $13,085  $54,426  47.0% 16.0% 0.6% 1.6% 2,149.55 

North East $12,728  $49,462  50.2% 11.1% 0.1% 2.0% 1,699.87 

Union City Area $12,648  $45,257  59.1% 13.6% 0.0% 2.4% 1,283.32 

Northwestern $12,421  $50,336  14.7% 14.8% 0.2% 2.5% 1,509.21 

Millcreek $12,012  $55,547  38.1% 13.6% 1.2% 1.8% 7,211.88 

Girard $11,848  $49,073  52.5% 16.1% 0.2% 3.4% 1,865.61 

Erie City $11,143  $33,049  80.1% 16.9% 9.2% 14.4% 13,576.84 

AVERAGE $13,339  $50,696  45.4% 15.8% 0.8% 3.5% 3,194.08 

To meet the IU #5 per 
pupil average, annual 
revenues at EPS must 

increase by 
$29,814,741 

$11,143 
$11,848 $12,012 $12,421 $12,648 $12,728 $13,085 $13,284 $13,478 $13,527 $13,764 $14,132 $14,263 $14,311 $14,353 $14,718 $15,044 

2013-14 State & Local Revenue per ADM 
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2014-15 Economically 
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2014-15 English 
Language Learner 

Fairview 
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To meet Conneaut’s per pupil funding, EPS’s revenues would need to increase $52,963,253 annually  



EPS’s 2013-14 state and local revenue per pupil (ADM) is 
the lowest in IU #5 

School District 

2013-14 
State & 

Local 
Revenue 
per Pupil 

(ADM) 

Fast Facts 

2014-15 
Median 

Household 
Income 

2014-15 
Economically 

Disadvantaged 

2014-15 
Special 

Education 

2014-15 
English 

Language 
Learner 

2014-15 
Charter 

2013-14 
Average Daily 
Membership 

Conneaut $15,044  $44,652  51.1% 16.4% 0.1% 6.0% 2,293.32 

Wattsburg Area $14,718  $62,979  32.5% 20.8% 0.1% 3.0% 1,441.27 

Harbor Creek $14,353  $62,236  32.7% 14.5% 0.1% 2.0% 2,063.98 

Fairview $14,311  $76,602  18.9% 10.0% 0.7% 0.7% 1,581.95 

Iroquois $14,263  $52,317  60.8% 17.7% 0.4% 2.4% 1,220.26 

PENNCREST $14,132  $46,695  39.1% 16.4% 0.3% 3.6% 3,257.28 

Warren County $13,764  $44,426  47.5% 17.4% 0.1% 7.4% 4,855.85 

General McLane $13,527  $52,188  33.6% 14.5% 0.3% 1.9% 2,189.29 

Corry Area $13,478  $39,252  61.5% 21.7% 0.1% 2.1% 2,146.12 

Crawford Central $13,284  $43,371  51.8% 16.8% 0.2% 3.0% 3,953.76 

Fort LeBoeuf $13,085  $54,426  47.0% 16.0% 0.6% 1.6% 2,149.55 

North East $12,728  $49,462  50.2% 11.1% 0.1% 2.0% 1,699.87 

Union City Area $12,648  $45,257  59.1% 13.6% 0.0% 2.4% 1,283.32 

Northwestern $12,421  $50,336  14.7% 14.8% 0.2% 2.5% 1,509.21 

Millcreek $12,012  $55,547  38.1% 13.6% 1.2% 1.8% 7,211.88 

Girard $11,848  $49,073  52.5% 16.1% 0.2% 3.4% 1,865.61 

Erie City $11,143  $33,049  80.1% 16.9% 9.2% 14.4% 13,576.84 

AVERAGE $13,339  $50,696  45.4% 15.8% 0.8% 3.5% 3,194.08 

To meet the IU #5 per 
pupil average, annual 
revenues at EPS must 

increase by 
$29,814,741 

$11,143 
$11,848 $12,012 $12,421 $12,648 $12,728 $13,085 $13,284 $13,478 $13,527 $13,764 $14,132 $14,263 $14,311 $14,353 $14,718 $15,044 

2013-14 State & Local Revenue per ADM 

To meet Union City’s per pupil Basic. Ed. & RTL funding, EPS’s revenues would need to increase $38,340,996 annually  

$1,945 $1,979 
$3,189 

$4,108 $4,291 $4,488 $4,678 $4,713 $4,810 $4,910 $5,064 $5,283 
$5,842 $6,125 $6,126 

$6,904 $7,312 

2015-16 Basic Education and Ready to Learn (RTL) Funding per ADM 
 



EPS’s 2015-16 Basic Ed. & Ready to Learn (RTL) Allocation is 
below statewide peer average 

(Over 7,000 ADM’s and median household income below $40,000) 

To meet the 
peer per pupil 
average, Basic 

Ed. & RTL 
allocations to 

EPS must 
increase by 
$11,934,042 

annually 

School District County 

Fast Facts 

Basic Ed & 
RTL 

Allocation 
per Pupil 

(ADM) 

2014-15 
Median 

Household 
Income 

2014-15 
Economically 

Disadvantaged 

2014-15 
Special 

Education 

2014-15 
English 

Language 
Learner 

2014-15 
Charter 

Enrollment 

2013-14 
Average 

Daily 
Membership 

York City York  $7,577   $28,819  74.5% 22.0% 23.1% 27.4% 7,820.62 

Reading Berks  $6,783   $26,867  100.0% 16.3% 17.9% 6.0% 18,256.80 

Harrisburg Dauphin  $6,522   $32,476  97.2% 17.3% 12.2% 11.3% 7,210.90 

Pittsburgh Allegheny  $5,919   $39,864  68.4% 15.8% 3.1% 12.6% 27,530.96 

Philadelphia Philadelphia  $5,293   $37,460  86.8% 13.3% 9.8% 34.3% 203,229.20 

Allentown Lehigh  $5,274   $36,578  74.3% 14.6% 11.6% 12.7% 19,535.45 

Lancaster Lancaster  $4,978   $36,980  87.7% 17.1% 15.9% 3.0% 11,398.76 

Altoona Blair  $4,933   $38,198  63.3% 19.2% 0.2% 2.4% 7,958.03 
Erie Erie  $4,488   $33,007  80.1% 16.9% 9.2% 14.4% 13,576.84 

Scranton Lackawanna  $3,896   $37,551  75.0% 16.8% 7.9% 3.3% 10,224.27 

Wilkes-Barre Luzerne  $3,375   $37,474  67.7% 17.1% 6.7% 7.2% 7,465.32 

AVERAGE  $5,367   $35,025  79.6% 16.9% 10.7% 12.2% 30,382.47 

AVG. EXCLUDING PHILLY  $5,375   $34,781  78.8% 17.3% 10.8% 10.0% 13,097.79 



EPS’s 2013-14 state and local revenue per pupil (ADM) is 
the lowest in IU #5 

School District 

2013-14 
State & 

Local 
Revenue 
per Pupil 

(ADM) 

Fast Facts 

2014-15 
Median 

Household 
Income 

2014-15 
Economically 

Disadvantaged 

2014-15 
Special 

Education 

2014-15 
English 

Language 
Learner 

2014-15 
Charter 

2013-14 
Average Daily 
Membership 

Conneaut $15,044  $44,652  51.1% 16.4% 0.1% 6.0% 2,293.32 

Wattsburg Area $14,718  $62,979  32.5% 20.8% 0.1% 3.0% 1,441.27 

Harbor Creek $14,353  $62,236  32.7% 14.5% 0.1% 2.0% 2,063.98 

Fairview $14,311  $76,602  18.9% 10.0% 0.7% 0.7% 1,581.95 

Iroquois $14,263  $52,317  60.8% 17.7% 0.4% 2.4% 1,220.26 

PENNCREST $14,132  $46,695  39.1% 16.4% 0.3% 3.6% 3,257.28 

Warren County $13,764  $44,426  47.5% 17.4% 0.1% 7.4% 4,855.85 

General McLane $13,527  $52,188  33.6% 14.5% 0.3% 1.9% 2,189.29 

Corry Area $13,478  $39,252  61.5% 21.7% 0.1% 2.1% 2,146.12 

Crawford Central $13,284  $43,371  51.8% 16.8% 0.2% 3.0% 3,953.76 

Fort LeBoeuf $13,085  $54,426  47.0% 16.0% 0.6% 1.6% 2,149.55 

North East $12,728  $49,462  50.2% 11.1% 0.1% 2.0% 1,699.87 

Union City Area $12,648  $45,257  59.1% 13.6% 0.0% 2.4% 1,283.32 

Northwestern $12,421  $50,336  14.7% 14.8% 0.2% 2.5% 1,509.21 

Millcreek $12,012  $55,547  38.1% 13.6% 1.2% 1.8% 7,211.88 

Girard $11,848  $49,073  52.5% 16.1% 0.2% 3.4% 1,865.61 

Erie City $11,143  $33,049  80.1% 16.9% 9.2% 14.4% 13,576.84 

AVERAGE $13,339  $50,696  45.4% 15.8% 0.8% 3.5% 3,194.08 

To meet the IU #5 per 
pupil average, annual 
revenues at EPS must 

increase by 
$29,814,741 

To meet Pittsburgh’s per pupil funding, EPS’s revenues would need to increase $19,428,458 annually  
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Full implementation of the BEFC (Fair Funding) formula 
would correct Erie’s inadequate funding issue 



Full implementation of the Fair Funding Formula would 
correct Erie’s inadequate funding issue 

 $60,939,116  

 
$103,129,802  

CURRENT REDISTRIBUTED USING NEW FORMULA 

Basic Ed. & RTL Subsidy If all Basic Ed. and RTL 
funds were reallocated 
using the BEFC formula, 

Erie would receive a 
$43,768,672 annual 

increase in state funding 



Full implementation of the BEFC formula would allow 
EPS to spend slightly more than the state average 

 Budget increase needed to spend at county average - $6.9 million 
 

Budget increase needed to spend at state average - $28.7 million 
 

 $12,904   $13,414  

 $15,019  

ERIE'S PUBLIC 
SCHOOLS 

ERIE COUNTY 
AVERAGE 

STATE AVERAGE 

2013-14 Cost per Pupil 

EPS spends less per pupil than 80% of PA school districts 

Increase in subsidy  $43,768,672  

Less structural deficit  $(9,403,000) 

Balance Remaining  $34,365,672  

New funding per pupil  $        2,531  

Current cost per pupil  $      12,904  

New cost per pupil  $      15,435  



How would Erie’s Public Schools benefit from full 
implementation of the Fair Funding Formula? 

These additional resources would simply provide our students with the same 
educational opportunities as their peers in other districts 

 

•  Eliminate our structural deficit 
•  Reduce local property taxes 
•  Provide our teachers and staff with fair and stable compensation 
•  Implement Optimization Plan to right-size and renovate schools 
•  Provide adequate academic support for literacy and math  
•  Enhance our student support services (MH, BH, ELL, AEP, etc.) 
•  Fully restore related arts, including world languages 
•  Expand Pre-K to every elementary school 
•  Upgrade technology and textbooks 
•  Restore libraries in every school, including staff and materials 
•  Expand access to athletics and extra-curricular activities 



Distributing new funds only using the Fair Funding Formula 
or a hybrid will be too little, too late 

 $1,577,983  

 $2,241,627  

 $2,672,088  

AS DISTRIBUTED BY 
EMERGENCY FUNDING 

DISTRIBUTED USING HB 1460 
& HB 1327  

DISTRIBUTED USING BEFC 
FORMULA 

EPS’s share of a $150 million 
increase in Basic Ed. & RTL If all Basic Ed. and RTL 

funds were reallocated 
using the BEFC formula, 

Erie would receive a 
$43,768,672 increase in 

state funding 



Absent significant reform to school funding, EPS 
will become a Financial Recovery district 

 

Excerpt from conclusion of “Erie City School District, Financial Distress: Concerns 
Regarding Charter/Cyber School Expenditures” prepared by Schaffner, Knight, 
Minnaugh Company, CPA’s 



Does EPS need to go into Financial Recovery or Watch status 
before Harrisburg will help? 

School District County 

Fast Facts 

2015-16 
Basic Ed 

& RTL 
Allocation 
per Pupil 

(ADM) 

2013-14 
Expenditures 

per Pupil 
(ADM) 

2014-15 
Median 

Household 
Income 

2014-15 
Economically 

Disadvantaged 

2014-15 
Special 

Education 

2014-15 
English 

Language 
Learner 

2014-15 
Charter 

Enrollment 

2013-14 
Average 

Daily 
Membership 

Duquesne City Allegheny  $14,277  $23,713  $19,811  80.6% 22.6% 0.0% 32.5% 800.93 

Chester-Upland Delaware  $10,870  $18,693  $29,933  82.1% 19.8% 3.1% 53.8% 6,995.93 

Wilkinsburg Allegheny  $8,509  $23,395  $33,483  74.8% 21.2% 0.5% 26.7% 1,265.20 

York City York  $7,577  $14,461  $28,819  74.5% 22.0% 23.1% 27.4% 7,820.62 

Reading Berks  $6,783  $11,120  $26,867  100.0% 16.3% 17.9% 6.0% 18,256.80 

Aliquippa Beaver  $6,559  $15,937  $34,816  97.2% 15.7% 0.1% 10.5% 1,304.28 

Harrisburg City Dauphin  $6,522  $17,080  $32,476  97.2% 17.3% 12.2% 11.3% 7,210.90 
Steelton-
Highspire Dauphin 

 $5,525  $13,219  $45,611  71.8% 16.5% 2.9% 6.7% 1,468.34 

AVERAGE  $8,328  $17,202  $31,477  84.8% 18.9% 7.5% 21.9% 5,640.37 

Erie Erie  $4,488  $12,904  $33,049  80.1% 16.9% 9.2% 14.4% 13,576.84 

• Chester-Upland received a $12 million basic education enhancement in 2015-16 

• Wilkinsburg received a $3 million basic education enhancement in 2015-16 

• EPS’s 2015-16 increase was less than the state average 

To meet the 
lowest Recovery/ 
Watch per pupil 
allocation, Basic 

Ed. & RTL 
allocations to 

EPS must 
increase by 
$14,079,183 

annually 



Conclusions 

• EPS has been chronically underfunded by the state 
 

• Full implementation of the BEFC formula would correct the 
inadequate funding issue 

 

• Distributing new funds only using the BEFC formula is too 
little, too late for EPS – Financial Recovery is inevitable 
 

• A basic education enhancement of $12 million would fix 
EPS’s structural deficit and provide funds to address the 
most pressing infrastructure needs 
 

• Helping EPS now would be less costly for the state than the 
Financial Recovery process 
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