Grover Cleveland Elementary-
2024/2025 Compr'ehensive School Level Plan

Our Vision: Grover Cleveland, a Community School, ctrives to create succecsful learners and
positive contributing members of society. This will occur through rigorous academics,

promoting cocial emotional wellness, engaging all students, and involving families.

SQGi-Pic School Strategies

e Comprehensive School Improvement Plan
-Data andlysis (DIBELS, iReady, CKLA, PSSA)
-Professional development
-mplementation of strategies
-Moritoring and adjusting
® SWPBIS- School Wide Positive Behavior support
-Use of data
-Common rules and expectations throughout the entire building
-Teaching and reinforcing expected behaviors
-4 to | positives to negaﬁves

Specific School Implementation Steps

e Colect and Review Data

-Achievement- PSSA, PVAAS, DIBELS

-Behavior- OFFice Discipline Referrals, Response to Intervention

-Perceptual- Student, teacher and parent surveys
o Professional Development

-Designing Effective Classroom Management

By Jason E. Harlacher- Book Study

-Respectful Ways training

-SWPBIS training

-DIBELS refreshers



-Lesson internadlizations
Instructional Leadership Team/Professional Learning Community
-Shared decision making
-Shared responsiiity
-Shared accountability

Action Steps and Goals

Create a system where dll teachers use collaborative time to plan and
prepare intervention lessons that support al students.

StakF will implement practices that ensure a welcoming, supported and
safe school environment whie sharing accountability.

Measurable Goal: 5% of students will score at or dbove benchmark
on DIBELS EOY assessments.

Measurable Goak 70% of students wil pass CKLA end of unit
assessments with G57% pass rate.

Measurable Goal: 50% of students wil be at or above grade level on
the iReady Math EOY Diagnostic.

Measurable Goal: 70% of students will pass iKeady comprehension
checks with G57% pass rate.

Measurable Goal: 55% of EL students wil be at or above benchmark
on the DIBELS universal screener on the EOY.

55% of EL students will pass the CKLA unit assessment with a G5%
pass rate.



